CONG DOAN NGAN HANG VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG POAN NGAN HANG TMCP Poc lap - Tw do - Hanh phuc
PAU TU VA PHAT TRIEN VIET NAM

S4: 75/HD-CDBIDV Ha Noi, ngay 31 thang 3 nam 2025

HUONG DAN

Cong tac quy hoach can by cong doan trong h¢ théng
Cong doan Ngian hang TMCP Péau tu va Phat trién Viét Nam (Céng doan BIDV)

- Cian cr Hudng dan sé 14-HD/DDTLD ngay 20/04/2022 cua Pang Poan
Tong Lién doan Lao dong Viét Nam vé cong tdc quy hoach can bd lanh dao, quan
1y ctia to chirc cong doan;

- Cin cit Quyét dinh s6 2860/QD-TLD ngay 03/03/2025 cua Tong Lién
doan Lao dong Viét Nam vé viéc ban hanh Quy dinh ti€éu chuan chirc danh can
b0 1anh dao, quan 1y cong doan cac cap;

- Can ct Huéng dan s6 361/HD-CDNH ngay 03/6/2022 cua Ban Thuong
vu Cong doan Ngan hang Viét Nam vé viéc huéng dan cong tac quy hoach can bo
lanh dao, quan 1y cong doan cac cap truc thugc Cong doan Ngan hang Viét Nam;

- Can ct ké hoach s6 270/KH-CDNH ngay 15 thang 5 nim 2024 vé viéc
trién khai cong tac ra soat, bo sung quy hoach nhiém ky 2023-2028 va xay dung
quy hoach nhiém ky 2028-2033;

- Can cir Huéng dan s 389/HD-CDNH ngay 29/5/2024 ctia Ban Thuong
vu Cong doan Ngan hang Viét Nam vé viéc stra d6i mot s6 diém Huong dan
361/HD-CBNH ngay 03/6/2022 v¢é cong tac quy hoach can bo lanh dao, quan ly
cong doan cac cap truc thuoc Cong doan Ngan hang Viét Nam;

- Can ctr Quy dinh s6 1800-QDB/PU ngay 15/4/2024 cua Ban Thuong vu
bang uy BIDV vé cbng tac quy hoach can bg;

- Can ctr Quyét dinh s6 128/QD-CDNHDT&PT ngay 15/5/2024 cia Ban
Chap hanh Coéng doan BIDV vé ban hanh Quy ché lam viéc cua Ban Thuong vu
Cong doan BIDV.

Ban Thuong vu Cong doan BIDV huéng dan cong tac quy hoach can bo
cong doan cac cap trong hé thdng Cong doan BIDV cu thé nhu sau:

I. NGUYEN TAC CHUNG

1. Bao dam nguyén tic Pang thong nhat lanh dao cong tac can bo va quan ly
d6i ngil can bd theo quy dinh ciia Bang vé phan cap quan 1y can bo va cac quy dinh
cua Tong Lién doan Lao dong Viét Nam:; thuc hién nghiém nguyén tac tap trung dan
chu, céng khai, minh bach, chat chg, dong bd, lién thong trong hé théng cong doan.

2. Bay manh viéc phan cap, phan quyén trén co s& néu cao trach nhiém cua
cac Cap uy, to chuc Pang, tap thé Lanh dao co quan, don vi, nguoi ding dau, di
d6i vai tang cuong kiém tra, giam sét trong cong tac quy hoach cén bd.
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3. Coi trong chat lugng, bao dam can ddi, hai hoa, hop ly, lién thdng gitra
cac khau trong cong tac can bo; gitra quy hoach voi dao tao, bdi dudng; giira
danh gia véi quy hoach, didu dong, luan chuyén, b nhiém va st dung can bo;
giita can bo quy hoach véi can bo duong nhiém; Phan dau quy hoach theo co cau
ba do tudi, dam bao ti 1é can bo tré, can bo nit.

4. Ra soat danh gia toan dién ngudn céan bo trudc khi dua vao danh sach
gidi thiéu nhan su quy hoach. Khong dé xuét, phé duyét quy hoach nhiing truong
hop khong dam bao tiéu chuan, diéu kién theo quy dinh. Néi dung danh gia theo
cac tiéu chi sau:

- Pham chét chinh tri, dao duc, 16i séng, y thtc té chic, ky luat va viéc
thuc hién cac quy dinh vé trdch nhiém néu guong cua can bo, dang vién.

- Niang luc cong tac: Két qua, hiéu qua cong viéc; mic dd hoan thanh chic
trach, nhiém vu duoc giao.

- Uy tin: Két qua danh gia can bd hang nam cua cap c6 tham quyen va két
qua lay phiéu tin nhiém theo quy dinh (néu cd).

- Chiéu huéng, trién vong phat trién: Kha nang dap (mg yéu cau nhiém vy
theo chirc danh quy hoach.

5. Quy hoach lanh dao, quan Iy tai Co quan Cong doan BIDV phai gan voi
cap uy; lay quy hoach céc chiic danh cap uy 1am co s& dé quy hoach chiic danh
lanh dao, quan ly chi chét trong Co quan Cong doan BIDV.

6. Chi quy hoach chitc danh cao hon, khéng quy hoach tai cur, tai bod
nhiém; mdi chic danh 1anh dao, quan ly quy hoach khéng qua ba can bo, mot can
bo quy hoach khdng qué ba chac danh & cling cap.

Khong thuc hién quy hoach déng thoi véi viec dé xuat bo nhiém, gigi thiéu
can bo tng cu. Viéc thuc hién quy trinh b nhiém, giéi thiéu tng ctr vao chirc
danh quy hoach chi duoc thuc hién sau khi phé duyét quy hoach it nhat 03 thang.

II. CHUC DANH, NHIEM KY, HIEU LUC QUY HOACH

1. Chirc danh quy hoach

- Chu tich, Phé Chu tich, ty vién Ban Chép hanh, ty vién Ban Thudng vu,
ty vién Uy ban kiém tra, Cha nhiém, Phé Chi nhiém Uy ban kiém tra Cong doan
BIDV.

- Chu tich, Phé Chu tich, ty vién Ban Chép hanh, ty vién Ban Thudng vu,
ty vién Uy ban kiém tra, Cha nhiém, Phé Cha nhiém Uy ban kiém tra Cong doan
co so truc thugc Cong doan BIDV.,

2. Nhiém ky quy hoach

Ra soat quy hoach cho nhiém ky hién tai va dinh huéng cho nhiém ky
ké tiép. (Hién nay, nhiém ky hién tai 1a 2023-2028 va nhiém ké tiép la
2028-2033).

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).



3. Hié¢u luc quy hoach

Quy hoach can bd cé hiéu luc tir ngay cip c6 tham quyén ky, ban hanh
quyét dinh phé duyét. Quy hoach hét hiéu luc khi can bo dugc bd nhiém vao chuc
danh quy hoach hoic dua ra khoi quy hoach hoic két thiuc nhiém ky theo quy
dinh caa chue danh quy hoach

I1I. THAM QUYEN PHE DUYET QUY HOACH

1. Ban Thuong vu Cong doan Ngan hang Viét Nam xem xét, phé duyét
quy hoach doi vai chirc danh Chu tich, Pho Chu tich Cong doan BIDV sau khi
Ban Thuong vu Bang uy BIDV cho y kién thong qua.

2. Ban Thuong vu Cong doan BIDV phé duyét quy hoach di véi cac chirc
danh: 4y vién Ban Chéap hanh, uy vién Ban Thuong vu, uy vién UBKT, Cha
nhiém, Pho Cha nhiém UBKT Cong doan BIDV; Chu tich, Phé chu tich cong
doan co sé truc thugec Cong doan BIDV. (Riéng ddi véi uy vién Ban Thuong vu
phai dugc Ban Thuong vu Bang ay BIDV cho y kién thong qua trudc khi ban
hanh Quyét dinh phé duyét quy hoach).

3. Ban Chap hanh/Ban Thuong vu (noi ¢6 Ban Thuodng vu) cong doan co
so truc thudc Cong doan BIDV xem xét, phé duyét quy hoach cac chac danh: uy
vién Ban Chap hanh, uy vién Ban Thuong vu (néu cd), uy vién uy ban kiém tra,
Chu nhiém, Phé Chii nhiém UBKT CDCS (néu co).

IV. PHUONG PHAP, THOI PIEM QUY HOACH

- Viéc xay dung quy hoach can bd nhiém ky ké tiép dugc thuc hién mot
lan vao nam thr hai cua nhiém ky Pai hoi cong doan.

- Hang nam, tién hanh ra soét, bo sung quy hoach caa nhiém ky hién tai
va nhiém ky ke tiép, trong do:

+ Ddi véi quy hoach chic danh quan 1y, 1anh dao cip Cong doan BIDV:
Hang nim, Ban Thuong vu Cong doan BIDV tién hanh ra soat, bo sung quy
hoach cua nhiém ky hién tai va nhiém ky ké tiép trong quy I, bdo cdo Ban
Thuong vu Pang uy BIDV truéc khi phé duyét quy hoach hoac/va trinh Ban
Thuong vu Cong doan Ngan hang Viét Nam (theo tham quyén) dé xem xét, phé
duyét quy hoach cham nhat thang 6.

+ Poi véi quy hoach chirc danh quan 1y, 1anh dao cap Cong doan co so:
Hang ndm, Ban Chap hanh Cong doan co s tién hanh ra soat, bo sung quy hoach
cia nhiém ky hién tai va nhiém ky ké tiép trong quy Il, phé duyét quy hoach
hodc/va bdo co Ban Thuong vu Cong doan BIDV (theo tham quyén) dé xem xét,
phé duyét quy hoach cham nhat thang 6.

Truong hop ra soat, bd sung quy hoach 1an thir 2 trong ndm phai bao céo it

nhat sau 30 ngay ké tir ngdy dugc cip co tham quyén quyét dinh phé duyét quy
hoach.
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V. TIEU CHUAN, PIEU KIEN, CO CAU NHAN SU QUY HOACH
1. Poi twong quy hoach

- DBdi twong 1: La can bd c6 chirc danh lién ké vé6i chic danh duge quy
hoach hodc/va gitt chirc vu tuong duong.

- Boi tuong 2: 1a can bd ¢6 chic danh lién ké vai dbi tuong 1 va da duogc
quy hoach doi tugng 1.

Chi tiét vé ddi twong quy hoach theo tirng chtc danh theo Phu luc 1 dinh
kém van ban nay.

2. V& tiéu chuan, diéu kién

2.1. Tiéu chudn, diéu ki¢n chung

(i) Vé chinh tri, tu tuong:

- Tuyét doi trung thanh véi loi ich qudc gia, dan tdc va loi ich cla giai cap
cong nhan; kién dinh chi nghia Méc - Lénin, tu tudng H6 Chi Minh, muc tiéu, ly
tuong vé doc 1ap dan tdc, chu nghia x3 hoi va dudng 161 doi méi cia Pang; dam
bao tiéu chuan chinh tri theo quy dinh ctia Pang. Kién quyét, kién tri bao vé nén
tang tu tuong ctia Pang, du tranh phan bac cac quan diém sai trai, thu dich.

- Lap truong, quan diém, ban linh chinh tri viing vang, khong dao dong
trong bat ¢ tinh hudng nao, kién quyét dau tranh bao vé cuong linh, duong 16i
ciia Pang, Hién phap va phap luat cia Nha nudc; c6 tinh than yéu nude, dit loi
ich cua qudc gia, dan toc, doan vién cong doan, ngudi lao dong va to chirc cong
doan 1én trén 191 ich ca nhan.

- Chap hanh nghiém sy phan cong cua to chic va hoan thanh tt moi
nhiém vu duoc giao. Kién quyét d4u tranh, phé phan moi hanh vi né tranh, dun
déy, hoac c6 tu tudng trung binh chu nghia, lam viéc cam ching, s¢ trach nhiém,
khong dam lam. Thyuc hién van hoa tir chirc khi khong da kha nang, uy tin.

(ii) Vé dao dtrc, 16i séng, ¥ thirc t6 chirc ky luat

- C6 pham chét dao dtrc trong sang; 16i séng trung thyuc, khiém tn, chan
thanh, gian di; can, kiém, 1iém, chinh, chi cong vo tu; ddm nghi, ddm lam, dam
chiu trach nhiém, dam d6i méi sang tao, dam duong dau va&i kho khan, thach
thirc, hanh dong vi loi ich chung.

- Tam huyét va cé trach nhiém véi cong viéc; co tinh than doan két, xay
dung, guong mau, thuong yéu dong chi, dong nghiép; néu cao trach nhiém trong
cong tac va sinh hoat; tuan tha va thyc hién nghiém cac nguyén tac to chirc, Piéu
18, quy dinh cua t6 chirc cong doan. No6i va lam theo dung chu truong, dudng 161
cua bang, chinh sach, phéap luat cia Nha nudec.

- Ban than khong tham nhiing, quan li€u, co hoi, vu lgi va tich cuc dau
tranh ngan chan, day lui cac bi€u hién suy thodi vé tu tuong chinh tri, dao duc, 161

29 €6

song, nhirng bi€u hién “ty dién bién”, “tu chuyén hoa” trong ndi bg; c6 tinh than
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dau tranh chéng tham nhiing, 1ang phi, 16i sdng co hoi, thuc dung; quan 1y, st
dung tai san cong dung muc dich, dung quy dinh; tiét ki€ém va hi¢u qua; cong
bang, chinh truc, trong dung nguoi tai; khong dé ngudi than, nguoi quen 191 dung
chtc vy, quyén han cua minh dé truc lgi, vi pham cac quy dinh cua PBang, chinh
sach, phap luat cia Nha nudc, lam anh hudong té1 uy tin cia co quan, don vi,
doanh nghi¢p va uy tin cua t6 chtrc cong doan.

(iii) V& trinh do:

- Trinh d6 chuyén mén: ¢ trinh d§ chuyén mon tuong tng véi chitc danh
gidi thiéu quy hoach.

- Trinh d¢ 1y luan chinh tri: Di twong 1 phai dap tng tiéu chuan 1y luan
chinh tri twong Umg cua chuc danh bo nhiém; d6i tuong 2 co thé chua dam bao
tiéu chuan 1y luan chinh tri nhung sau khi duoc quy hoach phai c6 ké hoach dao
tao, bodi dudng dé hoan thién tiéu chuan 1y luan chinh tri theo quy dinh.

(iv)Vé stic khoé: C6 du stc khoe dé thuc hién nhiém vu
2.2. Tiéu chudn, diéu ki¢n cu thé

Chi tiét vé tiéu chuan, diéu kién cu thé theo ddi tuong doi voi tung vi tri,
chtrc danh quy hoach theo Phu luc 1 dinh kém van ban nay.

3. Vé dd tudi, phwong phap tinh tudi quy hoach
3.1. Pé tudi quy hoach
- D6i tugng 1:

Cac d/c dugc quy hoach nhiém ky ké tiép phai di tudi cong tac 2 nhiém ky
tro 1€n va it nhat trong 1 nhiém ky (60 thang) doi voi ca nam va nir.

Pbi voi ra soat, bd sung quy hoach hang nim cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang trd 1én.

- D6i tugng 2:

Cac d/c duoc quy hoach phai du tudi cong tac it nhat tron 2 nhiém ky tré 1én.
(dp dung ca quy hoach nhiém ky ké tiép va ra sodt bo sung nhiém ky hién tai).

3.2. Phwong phdp tinh tuéi quy hoach

[Tudi quy hoach nhiém ky ké tiép] = [Tudi nghi huu cia can bd] - [tudi can
b tai thoi diém tién hanh Pai hoi] => phai con it nhat mdt nhiém ky cong tac (60
thang) ddi v6i d6i twong 1 va con it nhat 2 nhiém ky (120 thang) cho déi twong 2,
cho ca nam va ntr.

[Tudi ra soat, bd sung quy hoach cho nhiém ky hién tai] = [tudi nghi huu
ctia can bo] - [tudi ciia can b tai thoi diém ra soat, bd sung quy hoach] => phai
con it nhat 72 thang doi voi dbi twong 1 va con it nhat 2 nhiém ky (120 thang)
cho dbi tuong 2, cho cd nam va nir.

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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Theo quy dinh cua Ban Tb chirc Trung wong, du kién thoi diém Dai hoi CBCS
vao thang 6/2028 va Pai hoi Cong doan cap trén truc tiép co s vao thang 9/2028.
4. V& hé sb, s6 lwong quy hoach

- Hé s6 quy hoach Ban Chap hanh, Ban Thuong vy, Uy ban kiém tra cong
doan cac cap tur 1,0 - 1,5 lan so vai so luong quy dinh.

- Béi v6i cac chitc danh lanh dao, quan 1y: quy hoach tir t6i da 03 can bo
cho 1 chirc danh va mdt can bo quy hoach tdi da khong qua 03 chuc danh
(khong bao gdm chitc danh ty vién Ban Chap hanh, Gy vién Ban Thudng vu,
ty vién Uy ban kiém tra).

5. Veé co cau

Phéan diu co cAu, ti 1& quy hoach cac chirc danh can by cong doan theo
hudong: Can bd tré (dudi 40 tudi) tr 15% trd 1€n, can bd nir tir 25% trd 1€n.

VI. QUY TRINH VA HO SO NHAN SU QUY HOACH
1. Quy trinh quy hoach
Chi tiét quy trinh quy hoach theo Phu luc dinh kém, gom:

Phu luc I1. Quy trinh quy hoach nhiém ky ké tiép can bo cong doan cap
Cong doan BIDV

Phu luc 111. Quy trinh ra soat, bé sung quy hoach hang nim can bo cong
doan cap Cong doan BIDV

Phu luc V. Quy trinh quy hoach nhiém ky ké tiép can bo cong doan co so

Phu luc V. Quy trinh ra soét, bo sung quy hoach hang nim cén bo cong
doan co so&

* Luwu y chung:
+ Cac hoi nghi duoc tién hanh khi cd it nhat 2/3 s6 nguoi duoc tridu tap co mat.
 +Keétqua bieu quyét gidi thigu tai bude 5 duoc cong bo tai hoi nghi. Poi véi

két qua kiém phieu phat hién, gigi thiéu ¢ cac budc con lai khéng cong bo tai hoi
nghi tuong tng.

2. Ho so nhén sw

2.1. Hé so giri Cong doan Ngén hang Vigt Nam

Theo huéng dan cua Cong doan Ngan hang Viét Nam tung thoi ky (hién
tai la Huoéng ddn 361/HD-CDNH ngay 03/06/2022)

2.2. Ho so giti Cong doan BIDV

Ho so nhan sy trinh Ban Thuong vu Cong doan BIDV phé duyét quy
hoach thong nhat kho giay A4 va sap xép theo thir tu sau:

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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(i) To trinh va bang tong hop két qua kiém phiéu ¢ cac budc theo cac mau
gui kem.
(i) So yéu ly lich ca nhan theo quy dinh hién hanh do ca nhan tu khai

(theo mau 02C/TCTW cua Ban T chtrc Trung wong c6 dan anh mau kho 4x6),
cd xac nhan caa co quan truc tiep quan ly can bo.

(iii) Nhan xét, danh gia cua cap uy, tap thé lanh dao don vi vé:

+ Pham chat dao duc, 16i sdng, ¥ thic td chie Ky luat, doan két noi bo.

+ Nang lyc cong tac va két qua thuc hién chic tréch, nhiém vu duoc giao.

+ Uy tin va trién vong phat trién.

(iv) Quyét dinh quy hoach doi vai can b cong doan thuge tham quyen cua
Ban Thuong vu/Ban Chap hanh CDCS.

(v) Béo céao ,danh sach géc nhan sy dua ra khoi quy hoach, néu rd ly do
tung truong hop (neu la soat bo sung quy hoach).
han 6 thang tinh dén thoi diém xem xét quy hoach.

2.3. Luwu Hoé so quy hogch:

Ho 50 quy hoach can dugc luu thénI} cap tai liéu riéng va luu day du ho so
lién quan dén cdng tac quy hoach tai cac cap cong doan.

VII. CONG KHAI VA QUAN LY QUY HOACH

1. Cong khai quy hoach

Danh sach can bo duoc ¢ip c6 tham quyén phé duyét quy hoach hoic dua ra
khoi quy hoach duoc thdng bao cdng khai trong Ban Chap hanh cong doan cing
cap, Cap uy, tap thé lanh dao, nguoi ding dau co quan, don vi, ca nhan cé lién
quan biét.

2. Quan ly va sir dung quy hoach

Can ctr vao két qua phé duyét quy hoach can bo, Ban Thudng vu/Ban Chap
hanh cong doan c0 trach nhiém:

(i). Trong vong 30 ngay ké tir khi thuc hién xong quy trinh cac budc quy
hoach theo tham quyén, phai bao cao Ban Thuong vu Cong doan cap trén truc
tiep, gom:

- Két qua phé duyét quy hoach céc chac danh thugc tham quyén duoc phan
cap (kém theo cac quyét dinh phé duyét quy hoach);

- Trinh Ban Thuong vu Cong doan cip trén xem xét, phé duyét quy hoach
dbi véi cac chic danh thudc tham quyén tryc tiép quan Iy cua ting cip cong doan
theo quy dinh (danh muc ho so gui kém theo Muc 1V, diém 2 néu trén).

(ii). Xay dung ké hoach va t6 chtrc thuc hién c6 hiéu qua viéc dao tao, bdi

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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dudng, rén luyén, thir thach can bd quy hoach dap (ng yéu cau. Viéc dao tao, boi
dudng can bo phai can cir vao tiéu chuan chirc danh quy hoach duoc phé duyét.

(iii). Pinh ky hang nim danh gia chat luong, co ciu ngudn céan b trong
quy hoach dé kip thoi diéu chinh va dwa ra khoi quy hoach nhiimg ddng chi
khdng bao dam tiéu chuén, diéu kién; dong thai, b sung vao quy hoach nhiing
nhan té mai dap tng tiéu chuan, diéu kién theo quy dinh.

3. Cac truwong hgp dwong nhién ra khéi quy hoach

Cén bo quéa tudi quy hoach theo quy dinh hoic bi cap ¢ tham quyén thi hanh
ky luat tir hinh thire khién trach tré 1én (d6i vai ca nhan) thi duong nhién ra khoi quy
hoach.

Déi voi cac truong hop duong nhién ra khoi quy hoach va dbi véi can bo
da tir tran thi duong nhién ra khoi quy hoach, cap c6 tham quyén phé duyét quy
hoach ban hanh quyét dinh dua can bo d6 ra khoi quy hoach khong phai thuc hién
quy trinh bo phiéu theo quy dinh.

Déi voi can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat hét
hiéu lyc theo quy dinh cua Bang, phap luat ctia Nha nudc, cap cd tham quyen co
thé xem xét viéc quy hoach theo quy dinh.

VIIL. TO CHUC THU'C HIEN
1. Cong doan BIDV

- Ban Thuong vu Cong doan BIDV chi dao trién khai cong tac quy hoach
can bo cong doan cac cap trong hé thong Cong doan BIDV theo vin ban hudng
dan nay; thuc hién phé duyét quy hoach quy hoach can b lanh dao, quan ly cong
doan theo tham quyén va trinh Ban Thuong vu Cong doan Ngan hang Viét Nam
phé duyét quy hoach d6i véi chirc danh Chi tich, Phé Chu tich Cong doan BIDV.

- Ban T4 chuc-Kiém tra Cong doan BIDV dau méi tham muu cho Ban
Thuong vu, Thuong true Cong doan BIDV trong cong tac trién khai quy hoach
can bo cong doan cac cap trong hé thong Cong doan BIDV; huéng dan, kiém tra
cong tac quy hoach cén bo cong doan tai CBCS truc thudc; tap hop hd so, tham
dinh, xem xét, phé duyét quy hoach va trinh Céng doan Ngan hang Viét Nam phé
duyét quy hoach theo tham quyén.

2. Cong doan co s& truc thudc

Ban Thuong vu (Ban Chép hanh) CDCS truc thuéc Cong doan BIDV
cin ct Huéng din nay thyc hién:

- Thuc hién quy hoach dung doi tuong, quy trinh chat ché, dan chu,
cong bang, cong tam, khach quan, minh bach; dam bao tién do thoi gian quy
dinh. Hang nam ra soat, b sung quy hoach cua nhiém ky hién tai va nhiém ky
ké tiép trong quy 11, phé duyét quy hoach hodc/va bao cao Ban Thudng vu Cong
doan BIDV (theo tham quyén) xem xét, phé duyét quy hoach cham nhét thang 6.

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).



9

- HO so d& nghi xem xét, phé duyét quy hoach d6i véi cac chirc danh
thuoc tham quyen cua Ban Thuong vu Cong doan BIDV phai dam bao theo quy
dinh.

- Chiu trach nhiém truéc Ban Thuong vu Cong doan BIDV vé viéc nhan
xét, danh gia vé pham chat dao dac, 161 song, nang luc cong tac va uwu, khuyét
diém cua nhan su giagi thiéu quy hoach.

3. Hiéu lwc thi hanh va diéu khoén chuyén tiép

Huéng dan nay thay thé Huéng dan sé 122/HD-CDNHPT&PT ngiy
16/04/2020 cua Ban Thuong vu Coéng doan BIDV vé viéc huéng dan cong tac
quy hoach can b CBCS truc thuoc Cong doan BIDV.

Cac truong hop da duoc cip c6 tham quyén phé duyét quy hoach nhiém ky
2028-2033 va ra soat, bo sung quy hoach nhiém ky 2023-2028 trudc thoi diém
ban hanh Hudéng dan nay, thi Quyét dinh phé duyét quy hoach van con gia tri.

Déi v6i cac truong hop di thuce hién xong quy trinh ra soat, bo sung quy
hoach nhung chua phé duyét quy hoach thi cap c6 tham quyén phai ra soat, bao
dam ti€u chuan, di€u kién, s6 luong, h¢ so theo quy dinh ctia Pang va hudng dan
nay.

Trong qua trinh thue hién néu ¢6 vudng mac, dé nghi cong doan cac cap
kip thoi phan anh, trao doi vé Cong doan BIDV (qua d/c Bui Quoc Huan -
UVBTV, Chu nhiém UBKT, Truéng Ban T6 chic - Kiém tra, DT: 0912.919.599,
email: huanbg@bidv.com.vn) dé huéng dan, hd tro./. /7~

TM. BAN THUONG VU

Noi nhgn: q 7 _CHU TICH
- BTV DUBIDV (dé béo c40); : ~
- UV BCH, UV UBKT CBBIDV; '

- Céc Ban thugc CQCD BIDV; | Hee /W /{/ |
- Cong doan co so truc thudc (d¢ t/h); _ ol '

- Luu: ToC-KT, VT.

Trén Phwong

Tai li€u nay thudc sd hitu cua BIDV va dugc trich xuét tir hé théng Quan tri ndi bo toan hang (B.ONE).
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